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Lancashire & Cheshire Association
FOUNDED 1882    INCORPORATED 1927
President: Duncan Baxter IRRV (Hons) 
Treasurer: Mike Shang FIRRV 

Agenda - Annual General Meeting

Friday 28th April 2017 – 11am (tea/coffee available from 10.30am) 
Preston Town Hall        

1.   Apologies for absence 

2.   Minutes of the last AGM – 22nd April 2016
3.   Matters arising

4.   Executive Committee Report for 2016/17
5.
       Treasurers Report 

6.        Auditors Report 

7.        Proposed Rule Change

        RULE 7 – EXECUTIVE COMMITTEE

        Be amended to read (proposed amendment in italics): 

The Executive Committee shall consist of President, Senior Vice President, Junior Vice President, Hon Secretary, Hon Assistant Secretary, Hon Treasurer, Hon Assistant Treasurer, Hon Publicity Officer, Hon Education Liaison & Membership Officer, the immediate past President, any members of the Association who are members of the Council of the Institute and members, at least eleven of whom are corporate members of the Institute and up to a further 2 of whom are non-corporate members - a non-corporate place may be taken by a corporate member (or vice versa) in the event of no nominations being received.  
Five shall form a quorum provided it includes at least 2 officers of the Association.  The Committee shall have the power to co-opt.

The Executive Committee shall have power to manage all matters relevant to functions of the Association and to the carrying out of the objects of the Association.

The Executive Committee shall have power to create sub-committees for the purposes of organizing and arranging Association activities and functions.

Members of the Executive Committee shall either work or reside within the Association area and not be a current Officer or Executive Member of any other IRRV Association.

8.       Election of Association Officers for 2017/18 


· Association President

· Senior Vice President

· Junior Vice President

· Hon Secretary

· Hon Assistant Secretary

· Hon Treasurer

· Hon Assistant Treasurer

· Hon Auditor

· Hon Publicity Officer

· Hon Education & Membership Officer

· Executive Committee

9.       Address by IRRV National President – Ian Ferguson 
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INSTITUTE OF REVENUES, RATING & VALUATION

Lancashire and Cheshire Association

MINUTES OF ANNUAL GENERAL MEETING

Shire Hall, Lancaster Castle     

22nd April 2016

John Farrell welcomed Association Members present and hoped a successful Annual General Meeting would follow. John wished Duncan every success for the forthcoming year - his second as President in three years - and felt the Presidential nomination recognised the high esteem in which Duncan was held by the Association. 

Present – Jim McCafferty, David Chapman, Peter Haywood, Michael Fisher, Pauline Wass, John Farrell, Linda Price, Richard Kerr, Claire Jenkins, Keith Parkinson, Paul Kelly, Duncan Baxter, Adrian Webster, Mike Shang, Adrian Robinson, Robin Gibbons, Peter Joyce, Julie Smethurst, Alan Ritchie, Mike Harkins, Candice Lancaster, Keith Parkinson, Hemal Mistry, Nigel McAvoy, Tracy McAvoy, David Cornes and Grace Britton

1. Apologies for absence were received from: -

David Magor, Catherine Nicholson, David Holmes, Ken Oliver, and Ken Batty 

2. Minutes of AGM held on 17th April 2015 at South Ribble   

Approved

3. Matters arising.

None 

4.
Executive Committee Presidents Report for 2015/2016.

Peter began the annual report by reflecting on the welcome support he had received from the Executive during his Presidential year. He also felt the attendance at the AGM indicated a thriving Association. 

Peter looked back at the wide range of seminars the Association had hosted during the year – subjects as diverse as Fraud, NDR, Customer Service and Supported Accommodation workshops. He placed on record his appreciation of the Executive members responsible for facilitating these – Dave, Hemal, Catherine, Pauline and Peter J. He recorded special thanks to Robin for arranging several very successful NDR workshops. The income generated from the seminars was used to support IRRV at a national level. Peter was pleased to see Grace in attendance – a student who had benefitted from the support offered by the Association. 

Peter also recognized the invaluable support offered to the Association by our sponsors – they were vital for underpinning the work of the Association. He thanked John Farrell for his work in both attracting and maintaining our current level of sponsorship. 

Peter now wished to pay tribute and recognize the departure from the Executive of two former Presidents – Adrian Robinson and Angela Storey. Both had made major contributions over many years to the success of the Association and their departures were accepted with regret.  

Moving to the social events hosted during the year Peter offered his sincere thanks to Linda Price for arranging both the Member lunches and the very successful Dinner Dance. He felt the events moved seamlessly and this was due to the invaluable efforts of Linda. 

Thanks were also offered to Michael Fisher for his work as Publicity Officer. The monthly newsletter was a wonderful tool for promoting forthcoming events and the wider Association. 

Peter also thanked both Mike Shang and Mike Harkins for their treasury roles and Adrian W for the secretarial support during the year. Finally Peter thanked Julie for her JVP support during the year

Peter was sure Duncan would have a successful year as President and confirmed his intention to offer support where needed. 

5. Treasurers report for 2015.


The Treasurer submitted the accounts of the Association which were formally approved by the AGM. 

Mike reflected on a further year of stability – a slight deficit in the balance sheet being primarily due to the conference support offered to the Institute nationally. This accounted for some £7.9k 

Mike paid tribute to Exec members involved in the facilitating of a number of successful seminars during the year and acknowledged the support provided by both Candice and Mike Harkins. 

The year had seen an increase in sponsorship income but there had also been a slight increase in the amount of debtors. 

Previewing 2016 Mike confirmed the intent to merge the Education Fund with the General Fund whilst another year of financial stability was anticipated. 

6. Auditors report.

The Executive noted the Auditor had reported the accounts had been certified as a true and fair record of the Associations financial position for the 12 months to 31.12.2015.

7. Rule Change

The AGM approved the proposal to amend Rule 7 to read:

The Executive Committee shall consist of President, Senior Vice President,  Junior Vice President, Hon Secretary, Hon Assistant Secretary, Hon Treasurer, Hon   Assistant Treasurer, Hon Publicity Officer, Hon Education Liaison & Membership Officer, the immediate past President, any members of the Association who are members of the Council of the Institute and members, at least eleven of whom are corporate members of the Institute and up to a further two of whom are non-corporate members - a non-corporate place may be taken by a corporate member (or vice versa) in the event of no nominations being received.  
 8.   
Election of Branch Officers for 2015/2016.

a) Branch President


Duncan Baxter IRRV (Hons)

b) Senior Vice President

Julie Smethurst IRRV (Hons) 

c) Junior Vice President

Robin Gibbons IRRV (tech)

d) Hon. Secretary


Adrian Webster IRRV (tech)


e) Hon. Assistant Secretary

Candice Lancaster IRRV (Hons)

f) Hon. Treasurer


Mike Shang FIRRV 

g) Hon. Assistant Treasurer

Mike Harkins IRRV (tech)

h) Hon. Auditor.


Pat Doherty IRRV (Hons) CIPFA

i) Hon Publicity Officer

Michael Fisher IRRV (Hons) 

j) Hon Education Liaison

& Membership officer

Claire Jenkins IRRV (Hons)

k)
Executive Committee




John Farrell IRRV (Hons)  




Pauline Wass IRRV (Hons)


Keith Parkinson IRRV (tech)


Catherine Nicholson IRRV (tech) 



Linda Price IRRV (Hons)




Paul Kelly FIRRV




Peter Joyce IRRV (tech)


David Holmes (IRRV) Hons


Richard Kerr IRRV


Pauline Wass IRRV (Hons)




Hemal Mistry IRRV 

       Helen Johnston IRRV (Hons)


Council Members


Dave Chapman IRRV (Hons)


Ex Officio 

Peter Haywood IRRV (tech)   

9.
Address by Incoming President Duncan Baxter  

Duncan began by thanking Peter for his hard work as President. 

He also wishes to pay tribute to Adrian Robinson – he would be missed by the Executive and had been a pillar of the Association for many years. 

In responding Adrian felt honoured to have served as Association president and was sad to leave the Executive. However, whilst the face of the Association was changing he believed it was in safe hands and welcomed the new members to the Executive. 

Duncan thanked the Executive for their commitment during the forthcoming year – and felt sure it would be a successful one. 

Duncan concluded by introducing and inviting an update from National President Jim McCafferty.  

10.
Address by Jim McCafferty – National President IRRV 

Jim began by commenting on the strength of the Association – it was a privilege to attend the AGM. He also thanked the Association for his recent invitation to the annual Dinner Dance and had attended the recent Supported Accommodation workshop – which he had found excellent. He recognised Lancashire & Cheshire as a vibrant Association who understood the linkages to IRRV at a national level. 

Jim acknowledged this was a difficult time for IRRV nationally – changing times meant a slimming down process was inevitable. The changing face of local government was also having an impact on membership and income levels. 

Nationally the Institute was looking a different ways of financing and maintaining its relevance. Jim stressed the importance of education for the future of the Institute and welcomed the move away from vocational studying and towards a more traditional examination route.   

Jim then moved to wider regional issues affecting the Association and was interested in the development of the “Northern Powerhouse” – questioning the impact on non-Greater Manchester areas and the effect of NDR retention. 

Jim was concerned about the increasing scale of NDR avoidance and the future of local taxation. The debate over flexibility within localised Council Tax Support schemes would only increase. 

The future of Housing Benefit and the impact of Universal Credit was also a cause for concern – it was difficult to make accurate forecasts in the current climate. He did express concern that LA’s would be left with a residual of complex and expensive cases to administer. Building on this theme Jim felt similar concerns were being raised in the social housing field. The move of LA fraud teams to DWP had left a gap – and Jim was concerned this would weaken the secure gateway to benefits.   

Jim concluded his presentation by stressing LA’s needed to be visionaries in the current political climate – but felt confident those who had this visionary philosophy would thrive in the future.   

11.       Signatories 

Mike S asked the AGM to confirm the removal of former bank signatories and replace with current Executive members. The signatories approved were Candice, Julie, Mike S & Mike H 

Duncan then concluded the AGM by thanking Jim both for his attendance and informative update and members for their attendance.

