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Collection Levels
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Outstanding Arrears at 31st March

In Year Collection 2021/22

Total Billed £35,342,000,000

Total Collected £33,875,000,000

Outstanding £1,467,000,000

Estimated Arrears (at 31st March 2022)

Outstanding £4,958,000,000
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• Increased Levels
• In Year collection levels down by 1%  (2019/20 to 2021/22)

• Recovery action paused
• Both current year and previous years
• But liability not paused

• Enforcement action ceased for some time

• Reduced in-year and arrears collection

• Applies to both companies and individuals

• Increasing numbers in financial difficulty

• Removal of powers

Current/Future Challenges
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• Understanding the data

• Consolidating the data

• Enhancing the data

• Acting on the data
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• Who owes what?
• When does it refer to?
• How much do they owe?
• Are they still liable?
• When did they last pay?

• Are there areas of concern?
• Are there cases stuck?
• Why are they stuck?
• What next?

Understanding the data
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Understanding the data
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• Who owes what?
• Overall what do they owe?
• Can you deal with the customer overall?

• What is the priority?
• Consolidate the action

• A Single View
• Of Debt
• Of a Business
• Of a Citizen

Consolidating the data
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Consolidating the data
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X
Identity - unknown

History – unknown

Circumstances - unknown
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Enhancing the data

Reminder Final Notice Summons Liability Order Request for Info Enforcement

What you know about the debtor
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• Establish who you are dealing with

Enhancing the data

• Will they respond to a different approach?
• Are they in financial difficulty?
• Are they avoiding paying?
• Are they vulnerable?

What you know about the debtor

Reminder Final Notice Summons Liability Order Request for Info Enforcement
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• Review cases
• Trace debtors
• Contact details
• Financial Insight
• Commercial Insight
• Current Trading status/monitor
• New Company Registrations
• New Occupiers of Business Premises

Enhancing the data
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• Refresh the case

• Establish extra information

• Keep the debt moving

• Alternative approaches

Acting on the data
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Maximising income – increase the tax base
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• 99% of Local Authority Data
• Only national register of ratepayers

• Constantly updated with new datasets
• Alerts issues when new cases are identified

• Validate SBRR applications before granting relief
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7 Day Retail Limited

Stoke Council 
£9,100

South Ribble Council
£11,250

Burnley Council 
£11,000

All receiving Small Business Rate Relief
£16,000/year
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Keeping the data up to date
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Keeping the data up to date
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• Annexes
• Removed from list
• Shop and flat

• The unexplained!

• Rise of holiday accommodation

Missing from the Rating List



Public



Public



Public

• Utilise your data to understand what is going on

• Enhance your data where possible and relevant

• Look to ways to increase tax base

Summary
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